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Introduction
[bookmark: _GoBack]I, Melanie Duncan, being the director of Miami-Dade Police (MDPD), am going to ensure top security for Democratic-Republican National Convention (DRNC). Through the various subcommittees formed, working in hand with them will yield good results for the DRNC. Since I am not the chair of DRNC, I will ensure the chair, Mr. Horace Copeland, will provide me with all the necessary information for security purposes. The event taking place in Miami-Dade will be an added opportunity since I have interacted with its environs for many years serving as the Miami Police Director. 
I am also going to work in collaboration with the 15 selected host committee members. This will ensure that our committee derives policies for running the event.  The Assistant Special Agent in Charge (ASAC), Samantha Salemo, will assist in chairing the subcommittees. Providing a "wish list" by each committee will ensure we have a way forward in purchasing the necessary equipments and tools for running DRNC. I will help the subcommittees to rank the order of wish lists of those goods and services required by the event. Later, with the list of wish, am going to present it to the host committee that will use it during our consecutive meetings.
It will be essential to evaluate the wish list since the budget of DRNC amounts to around $2.4 million, which should be considered for there are other subcommittees involved in the event, and some of the funding bodies remain earmarked. Therefore, considering those items that are most crucial for the event will be of benefit in achieving the event. There is the need to discuss these items so that we can know which items are of the best for the overall security plan. Having been made familiar to these items by Major Louis Warren, I am going to ensure they are well selected. Thanks to her for the information and efforts she has made in the Mobile Field Force being their commander. For I know that many of the CUT team tools were left over from the FTAA in 2003, some of these new instruments wouldn’t be purchased. Using the equipment from the previous event, we are likely to save $70, 000 within our new expenditure. Also, by using the leftover Pepperbal, we can save $100000.
Based on the report I have, the previous FTAA civil disturbances were not appropriately broadcasted, and therefore the Mobile Field Force are still going to purchase two more Long Range Acoustic Devices (LRADs). These devices are going to ensure sound is well magnified, and the police will have a humble time for transmitting dispersal orders to the protestors. During the 2003 FTAA, there were false allegations towards people, and strict actions were taken against the police departments by some of the American Civil Liberties Union ((ACLU). Therefore, recommendations were made to ensure the LRAD are still used for similar civil unrests. 
The rationale for making choices
The rationale for making choices is going to help selecting those equipment that best suits the events and omit others that are likely to increase the costs exceeding the budgeted outcome. Sound decision making is needed to come up with the right equipment. The decisions that people make usually impact their results, time, costs, feelings, and their relationships with those they make decisions with. 
First, in making these choices, we have to consider our budget allocation, which is $2.4 million. In purchasing the equipment, we have to consider their cost and their use fore we might buy more than we can utilize. For instance, purchasing the radiological detection meters-thermo electron should be first put into consideration. The MDPD Bomb Squad has to detect radio materials that may pose a significant challenge in their bodies. Some of the proposed equipment’s such as the 30 LANX proposed chemical protective under garments can be opted to a small number to cater the budget. 
To fully meet the budgeted plan, the event can also be carried without some of the proposed equipment, such as the night vision goggles and the ballistic blankets. Some of these equipment are meant to increase personal protection as in the case of MDPD police. With a well-checked wish list from the subcommittees, there are high chances from the host committee to approve. 
Strategic planning and budgetary development
The strategic planning mechanisms in DRNC will enable it to achieve that target goals of the event. This process will involve making decisions and directions on the allocation of resources in pursuing the event. The various groups will have to perform a different task. For instance, the host committee will recommend the policies for running the event. Once they are done with policy formulation, they will pass them to the Board of County Commissioners (BOOC) to enact them. The Committee on Arrangements (COA) will organize the event from the Democratic-Republican National Party. The Miami-Dade police will act as the lead local agency and the lead operational planner for the event security.
In budgetary development, each individual in the subcommittee is supposed to create a "wish list" containing the most crucial equipment in running the event. The order of the material should be ranked in a manner that suits the rationale for making choices.
External and political factors affecting the budgetary process
Some of the external factors that may affect the budgetary process of the event include competition, scientific and technological progress, macro and microeconomics, and international relations. Besides, politics also will affect the budget of the event.
The scientific and technological progress are most likely to affect the budget. In today's life, people are evolving with advancing technology (Reed, 2019). Any change made in technology nowadays usually incur a lot in terms of efforts and cost. With all the budgeted equipment for DRNC, their costs are likely to change due to progress in technology. More advanced equipment are likely to emerge compared to the proposed ones. For instance, if the Long Range Acoustic Devices are likely to advance more, purchasing them will be of an added opportunity compared to what happened with FTAA 2003. Furthermore, the cost of LRAD will also increase, which is likely to affect the allocated budget.
With international relations, the budgetary process can also be affected. The relationships that exist between America and other nations have a significant impact on the event budget. For instance, marine vessels could only be found outside of America. Let’s say in the Middle East, a state in which America has been in fight by frequently sending their soldiers to maintain peace. The Middle East may decide to sell the marine patrol vessels at a higher price to event organizers with the aim of humiliating America. Also, selling at a higher price will enable them to stabilize to continue with their rebels. Higher rates usually affect the budget by increasing its amount (Rubin, 2019).
Through competition, the budgeted items can be of low costs. In many instances, competitions have reduced the cost of equipment in the market place. Each individual or an organization that owns the proposed equipment will work to their best to ensure the DRNC is in a position to purchase their equipment. In order to win the trust of the buyers, they are likely to lower the costs of the tools.
The macro and microeconomics are also other external factors affecting the budgetary process.  The microeconomics will affect the budget based on those decisions made at an individual level (Kerzner, 2019). Purchasing the equipment can be linked to personal ideology to order them from specific dealers. Different dealers of the material will sell them at different prices, and therefore it is crucial to research their prices. If not so, fixing the mind to one's suggestion on items cost may lead to increased budget. The macroeconomics may also add a challenge to the budget. For instance, the American government might decide not to purchase those equipment’s outside their nation. Those companies that manufacture them in America may charge higher amounts compared to those outside America, leading to an increased budget for the plan. 
Political factors will broadly affect the budgetary process. Those in politics, they usually forecast the budget of certain events taking place within the government (Bamberger, & Mabry, 2019). Besides, the government also have their own budget forecasts in managing their electorate’s expectations for job performance. The people in politics mostly affect proposed budgets, which can either increase or decrease it.  
Conclusion
To conclude, being a director for MDPD is not a simple task. The success of the whole event is attributed to various factors that remain under my control. The strategic planning and budgetary development will be of importance for the event to succeed. The rationale for making choices makes it easy to have to come up with a 'wish list" for budgetary allocation. Competition, micro and macroeconomics, international relations, and technological progress are some of the external factors likely to affect the budgetary process. Besides, political considerations will also affect the budget. 
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